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BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH NAM 2020 VA
KE HOACH SAN XUAT KINH DOANH NAM 2021

Kinh gii: Pai hoi ddng c6 dong thwong nién niam 2021

- Can ctt Pidu 16 Cong ty C6 phan Nude Thit Dau Mot;

- Cin ct két qua san xuit kinh doanh nam 2020 va Béo céo tai chinh da dugc
kiém toan nim 2020;

- Cin ¢t chirc nang, nhiém vu va quyén han ctia Téng Gidm dbc dugc quy dinh
tai Pidu 16 Cong ty C6 phan Nude Tha Dau Mot;

Téng Giam dbc Cong ty C6 phan Nude Thii Dau Mot xin béo cao trude Dai hoi
ddng cb déng thudng nién nam 2021 vé Két qua san xuét kinh doanh nidm 2020 va
K& hoach san xuét kinh doanh nim 2021 nhu sau:

I/ Két qua hoat dong san xuét kinh doanh nim 2020

1/ Két qua san xuit kinh doanh nwéc sach

- San lugng nudce san xudt: dat 62,2 triéu m’, tang 6% so voi nam 2019 (58,7
triéu m*). Pat 92% so véi ké hoach nam 2020 (67,4 triéu m®).

- San luong nudce tiéu thu: 61,5 triéu m’, ting 6% so véi ndm 2019 (57,9
triéu m®). Pat 92% so véi ké hoach nam 2020 (66,5 triéu m’).

- Doanh thu san xuét nudc: 385,6 ty ddng, ting 11% so v6i nam 2019 (345,7
ty ddng). Pat 92% so v6i ké hoach nam 2020 (417 ty ddng).

- Tbng doanh thu dat: 406,6 ty ddng, tang 12 % so v6i nam 2019 (361,1 ty
d6ng) dat 93% so véi ké hoach (434,3 ty dong).

- Téng loi nhuan trudce thué: 182,7 ty dong, ting 19% so v6i ndm 2019
(153,5 ty ddng) dat 112% so vdi ké hoach (163 ty dong).

- Téng lgi nhuan sau thué: 172,9 ty dong tang 18% so v6i ndm 2019 (146 ty
ddng), tang 12 % so voi ké hoach (154,5 ty ddng).

2/ Hoat dong sin xuit nuée
a/ Nha may Nwdc DI An
Nha méay Nuéc Di An dang van hanh v6i cdng sudt binh quén
144.000m>/ngd. Gid cao diém 149.700m’/ngd, thép diém 130.000m’/ngd.
b/ Nha may Nwéc Bau Bang

Nha may Nudc Bau Bang dang van hanh véi cong sut binh quan
23.000m>/ngd. Cao diém 26.600m*/ngd, thap diém 15.000m’/ngd.
3/ Xay dung co bin
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a/ Pau tw du an Mé rong Nha may Nudc DI An tang thém cong suat
100.000m>/ngay dém, ning tong cong suit 1&n 200.000m>/ngd.

- Khoi cong ngay 02/4/2019.
- Hoan thanh dua vao st dung ngay 20/01/2020 (9,5 thang).
Tén chi phi Du toan dau tu Thue té thuee hién

Téng du toan dau tu 548,488 triéu dong |  419.259 triéu dong
Trong do:
Chi phi xay dung 274,57 triéu ddng 246.21 triéu dong
Chi phi thiét bi 71,82 triéu dong 67.19 triéu dong
Tuyén 6ng nude thé D1400 123,70 triéu dong 96.36 triéu dong
Chi phi quan ly dy 4n 4,37 triéu dong 0 ddng
Chi phi tu vén dau tu xay dung 16,00 triéu dong 9.50 triéu dong
Chi phi khac & du phong 58,02 triéu dong 0 dbng

b/ Piu tw du an Mé rong Nha may Nwéc Bau Bang tang thém cong suat
30.000m>/ngay dém, ning tong cong suit 1én 60.000m*/ngd.

- Khoéi cong ngay 02/12/2019.

- Hoan thanh dua vao str dung vao ngdy 16/12/2020 (12 thang).

Tén chi phi

Du toan dau tu

Thuec té thue hién

Téng du toan diu tw

Trong do:

Chi phi xay dung

Chi phi thiét bi

Chi phi quan ly du an

Chi phi tu van dau tr xay dung
Chi phi khac & dy phong

86,404 triéu dong

48,56 triéu dong
26,90 triéu dong
1,49 triéu ddng
3,29 tridu dong
6,14 triéu dong

72,529 triéu ddng

46,05 tridu dong
24,63 triéu dong
0 ddng

0,85 triéu dong
0,97 triéu dong

e Quy mo xay dung:

- Xay dung bé phan g, lang (2 ngin).

- Xay dung bé loc (3 ngin).

- Lip dat thém 04 bom ly tdm tryc ngang 2 clra hat luu luong 1.000m’/h.

¢/ Ca hai du 4n ting cong sudt NMN Di An thém 100. 000m3/ngd va NMN
Bau Bang thém 30. 000m3/ngd déu c6 lap ho so' Xin mién giam thué. Mé&
rong quy mo dau tw huéng ché @6 wu dai thué dau tw mé rong.

4/ Veé dau tw tai chinh

e DAu tw tai chinh vao Biwase: _
Hoan thanh ké hoach dau tu tai chinh vao Biwase dé dam bao ty 1€ s& hitu

cia ¢ déng ch1en lugc tai Biwase la 38,5%, 36 lugng cb phiéu da dau tu
14 14.437.500 c¢b phiéu véi gia mua binh quan 1a 25.309 ddng/cd phan,
tuong duong 365,404 ty dong.
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PAiu tu tai chinh vao Dowaco:

Theo phuong &n phat hanh 20.000.000 c¢b phiéu ting vbn diéu 1& cua
Dowaco.

Ty 1€ phat hanh 5:1

Gi4 chao ban 15.000 d/cp

TDM dang s& hitu 12.062.833 cp theo ty 1& 5:1 thi TDM duoc mua
2.412.566 cb phiéu.

Gi4 tri dAu tu: 36.188.490.000 ddng.

5/ Cong tac quan ly nhan sw

Pén ngay 31/12/2020, Cong ty ¢6 tong s6 CBCNV 1a 24 ngudi, khong thay
d6i so véi nam 2019, cy thé trong ky tiép nhan thém 1 nhan su va giam 1
nhan su.

Cong ty dang dan cung cb bd mdy, chl trong quan tri co sG san xut va vat
chit khac dé dam bao Cong ty van hanh 0 6n dinh va sach dep.

Céng tac quéan tri doanh nghiép, dao tao can bd quéan ly, can bo lanh dao am
hiéu thém phuong phap quan tri doanh nghiép theo xu huorng cla cac nudc
phét trién, dép tng t6t nhu cdu dbi véi cong ty niém yét va la cong ty dai
ching cé quy mo 16n. Ngudn nhan lyc Cong ty ngay cang én dinh, viing

vang, thuc hién cong viéc ngay cang chuyén nghigp va hiéu qua.

II/ Nhén xét, danh gia tinh hinh SXKD nam 2020
1/ Thuén loi

Vén didu 18 dat: 1.000 ty ddng, vén héa thi trudng dat 2.600 ty dong.

Nha may nu:é’c Di An va NMN Bau Bang kip thoi dua vao st dung dam
bao nhu ciu cip nudc cho Biwase.

Céc chi tidu chinh trong san xuat kinh doanh deu dat va vuot ké hoach dap
u’ng ky vong ctia HDQT, céc nha dAu tu va cac cb dong Téng loi nhuan sau
thué niam 2020 dat 172,9 ty ddng ting 12% so véi ké hoach 154,5 ty dong.
(co tirc Biwase 12% ~ 86,6 ty dong ghi nhan nam 2021).

V2 dAu tu tai chinh: Pam bao tai chinh gift duge ty 1€ so hitu 38,5%/VDL
cia Biwase khi Biwase phat hanh tang 25% VDL.

2/ Khé khan

Ap luc vé thm gia trd ng gbc cho cac t6 chic tm dung kh4 1én. Do thoi han
vay luén ngan hon thoi gian khAu hao tai san c¢b dinh.

Nzm 2020 chiu anh hudng nhiéu cta céc dot dich Covid anh hudng dén
hoat ddng san xut kinh doanh cta cong ty Quy I san luong tiéu thy giam
Jam anh huong dén Doanh thu va lgi nhuéan cua nam Cu thé: San luorng
tiéu thu Quy I: 13,2 tr1eu m?®, Quy II: 15,3 triéu m>, Quy III: 15,9 triéu m’,
Quy IV: 17,1 triéu m’.

Anh huéng dich Covid cfing 1am anh huong dén tién d6 hoan thanh cta 02
nha may nuéc DI An (100 000m*/ngd) va NMN Bau Bang (30. 000m*/ngd),
cu thé: Pan loc da vé cham, ké hoach trong thang 12/2020 mdi hoan thién
tht ca cac hang muc cta 2 nha méay. Lam chdm tién do quyét toan cdng
trinh.
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I11/ Ké hoach sin xuét kinh doanh nim 2021
1/ K& hoach sin xuit kinh doanh nim 2021
- Doanh thu ndm 2021 ting trudng udc 12%/nam so cung ky 2020.
- Cb the chia hang nam phan ddu dat mic bang nim 2020 hodc co ting
trudng thém.
- Chién lugc kinh doanh: chil yéu d4u tu vao nganh nude va nhiing linh vuc

tuong tu.
TT Chi tiéu 2020 2021
1 | Nuéc san xuét (m) 62.227.252 69.866.764
2 | Nuéc tiéu thu (m?) 61.519.582 68.902.134
3 | Doanh thu nudc (d6ng) 385.643.36s2.193 |  453.088.671.212
4 | Loi nhuan trude thué (dong) 182.778.502.201 273.844.065.339
5 | Loi nhuan sau thué (ddng) 172.956.274.693 264.994.996.125
. Phén d4u dat bang nam 2020 13 12% hodc c6
6 | Canie() tang truong

2/ K€ hoach Xay dung co ban
a/ Nha may nwéc Bau Bang:

Thue hién dau tw tuyén 6ng nuwéc thd tw chay thuge NMN Bau Bang D

2.400 L= 1.200m. Tdng gi tri dAu tu du kién khoéng 62,5 tj dong.

- Ngay 16/11/2020 Uy ban Nhan dén tinh Binh Duong d& c6 cong van 50
6179/UBND — KT veé vige chap thuén chu truong cho phép Cong ty Co
phin Nuéc Tha Dau M6t duge dau tu xay dung dudng Ong cap nude tho
D2500 mm doc theo hanh lang sudi Bau Long — Dy an hé thong cap nudc
khu vuc Bau Bang, huyén Bau Bang, tinh Binh Duong. 24

- D& dam phén va ky hop ddng mua 6ng cho du 4n tuyen ong nudc thé Bau ’\
Bang. Ké hoach thuc hién trong quy 1/2021.

b/ Nha may nwée DT An: @
Cong tac du tu: Cuc gidm dinh — B§ Xéy Dung da ddng y nghiém thu dua -

vao stt dung vao thang 10 nam 2020. Cong ty dang thuc hién lam s¢& hitu cong

trinh.
3/ Chi tra b tite: Du kién ty 16 chi ¢b tic 12%/ VDL (1.000 ty dong), chi tra vao
ngay 26/4/2021.

Trén day la Béo cao két qua hoat dong kinh doanh ndm 2020 va K& hoach hoat
d6ng san xuét kinh doanh nam 2021,

corEQNE GIAM BOC
Noi nhin: ~
- Nhu trén;
- Luu: VT.

“Trdn Thé Hung
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